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 Scholarly Communication 
It s Not Just for ARL Libraries ’ 
Isaac Gilman Scholarly Communications and Research Services 
 
NAPCU Libraries Directors Conference | November 3 2011 
Everyone knows about the 
Big Dipper... 
...but it takes more than  seven stars for the sky 
to look like this. 
CC BY-NC lrargerich  
Libraries - big and small -  have always been 
part of scholarly communication. 
Scholarly Communication Theorem 
§ Scholarly communication is an effort to exchange information 
and knowledge to inform the creation of new ideas and scholarship. 
 
§ Academic libraries exist to facilitate the exchange of information 
and knowledge between authors/creators and readers/learners. 
 
∴ As new models for exchanging information and knowledge 
emerge – which hold the potential to benefit our local and global 
communities – all  academic libraries have a responsibility to 
explore ways in which we can support these models. 
Modes of information exchange have evolved... 
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...so where do we start? 
 Case Study: Pacific University 
Motivations Value Entry Point 
Practical motivations 
 
• ETDs 
• Increase library visibility/impact in student and 
faculty scholarly activities 
• Develop services that tie Library to university 
mission  
 
Philosophical motivations 
 
• Open Access  
 Case Study: Pacific University 
Motivations Entry Point Value 
 
Institutional value 
 
• Promote student and faculty work 
• Increase visibility by potential collaborators 
• Increase impact of student and faculty work 
• Distinguish institution 
 
 
 Case Study: Pacific University 
Motivations Value Entry Point 
 
Entry point 
 
• Partnership with Office of Research (Vice Provost)  
• Institutional repository... 
 
 IR as "Gateway" Service 
 
Benefits: 
 
• Provides a scalable service 
• Start big or start small 
• Get them hooked: pilot projects/collections 
 
• Introduces the question: if the library can do this, 
what else can it do that I hadn’t considered? 
 
 
 
 Repository Development at Pacific 
Redlining: 0-60 in 30 days 
• April 8, 2009.  Brown-bag presentation to optometry faculty 
 
• May 5, 2009.  Digital Commons demo webinar 
 
 
 
• May 14, 2009.  Contract received from bepress 
 
 
• May 20, 2009.  Email Pacific IT to set up redirect URL 
 
• May 28, 2009.  Receive site mock-up from DC Client 
Services 
• June 2, 2009.  CommonKnowledge goes live. 
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 CK: Start-Up Collections 
•  Optometry conference 
    http://commons.pacificu.edu/compvision/ 
 
•  Retrospective digitization of theses/dissertations 
    http://commons.pacificu.edu/etds/ 
 
•  Faculty scholarship 
    Ex. http://commons.pacificu.edu/ptfac/  
 
•   Transferred journal: Essays in Philosophy 
     http://commons.pacificu.edu/eip/    
 CK: Selling Points 
•  Optometry conference 
    http://commons.pacificu.edu/compvision/ 
 
A.  Capture, archive and disseminate work that 
would otherwise be “lost” or “invisible” 
 

 CK: Selling Points 
B.  Increase visibility and potential impact of 
student and faculty work 
  
•  Retrospective digitization of theses/dissertations 
    http://commons.pacificu.edu/etds/ 
 
•  Faculty scholarship 
    Ex. http://commons.pacificu.edu/ptfac/  
 


 CK: Selling Points 
•   Transferred journal: Essays in Philosophy 
     http://commons.pacificu.edu/eip/    
C.  Provide “value-added” services for new or 
existing publications 
 





 CK: Selling Points 
D.  Usage reports and statistics for contributors 
(or deans/directors...) 
 
 Under the hood... 
http://publications.usa.gov/epublications 
 CK: Basic Spec Sheet 
• Any file format, including image collections or 
embedding audio/video 
 
• User-friendly,  customizable submission forms 
 
• Item-level (or collection-level) access control 
(e.g. off-campus availability versus on-campus 
availability) 
 
• Item-level embargoes (removed automatically) 
 
Conferences/Events 
 
• Unique branding for each event 
 
• Option to embed non-native features like 
registration forms, etc. into HTML pages 
 

Journals 
• Unique branding for each publication 
 
• Built-in editorial workflow management to 
facilitate peer review and production processes 
(EdiKit) 
 
• Open access or subscription access 
 

Monographs 
• User-friendly presentation of multiple files 
(e.g. chapters) 
 
• Ability to embed Issuu viewer (“flippy-pages”) 
 
• Monographic collections may be browsed by 
cover art/descriptive text 

CK: Tech Specs 
• Allows for batch upload via XML or Excel (batch revise, too) 
 
• Proxy or LDAP authentication is possible for collection-
level access control (we only use IP range for limited-access 
content) 
 
•OAI-PMH compliant 
 
• DC subscribers may choose to participate in a PLN (Private 
LOCKSS Network) for back-up/archiving purposes 
 
• Great indexing in Google 
 
• Auto-generated cover pages for PDF content (branding for 
visitors who come directly to PDF through search engine) 
 Let’be honest... s 
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 Challenges 
• Self-deposit rate 
 
• Concerns about quality of student work 
 
• Concerns about mixing peer-reviewed/non-peer-
reviewed content 
 
• Publisher response time 
 
• Alumni permissions w/ retrospective digitization 
 
• Explaining “what” and “why” in 30 seconds or 
less 
Indeed. 
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 (Some of our) Successes 
• Faculty buy-in/participation across all colleges 
 
• Administration recognition of role CK can play in 
promoting/distinguishing the University 
 
• Launched three new journals (2 UG, 1 scholarly) 
 
• Partnership with Undergraduate Research 
Conference 
 
• Occupational Therapy & Physical Therapy student 
work 
 
• External collaborations: PNWJURCA, SSO:USA 


 But why? Reasons for Success... 
• Focused on creating services, not building 
collections 
 
• Aimed to provide services that: 
• Enhance the educational process 
• Allow faculty and students to contribute in meaningful ways to 
their disciplines 
• Are meaningful to those receiving them, not just to the library 
 
• Services have created dialogue: 
• Can the library help us address this need?  
 
• Services have begotten services: 
• Success with one partner creates opportunity with another 
 CK: Next Steps? 
• Policy development 
 
• Advisory board formation 
 
• Research data support 
 
• Expanded publishing support 
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 Building out from the repository 
• Publishing services and education 
 
• Intellectual property and open access 
 
• Open educational resources 
 
• Support for data management plans 
 
 Connecting to Mission 
Library Mission 
 
• See “SC Theorem” 
 
• Formally integrate into existing service area – or 
create new one 
• Local Collections & Publication Services 
 
• Incorporate into core themes/goals... 
 
 
DRAFT 
 Connecting to Mission 
University Mission – Key Areas 
 
• Distinction 
 
• Research/scholarship 
 
• Student success 
 
• Community engagement/global citizenship 
 
 
• “[S]takeholders [...] require [higher 
education institutions] to demonstrate 
evidence that they have achieved [their 
goals]. The same is true for academic 
libraries; they too can provide evidence of 
their value.  Community college, college, 
and university librarians no longer can rely 
on their stakeholders’ belief in their 
importance. Rather, they must demonstrate 
their value.” (Value of Academic Libraries, Oakleaf, 2010, p. 11, emphasis added) 
 
Scholarly communication 
initiatives provide an 
opportunity for libraries to 
demonstrate value. 
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 Some Entry Points... 
• Faculty education: Author rights, open access, 
publishing scams, new forms of publication 
 
• Student work: ETDs, writing prizes, senior 
projects 
 
• Faculty services: Archive faculty publications, 
provide persistent links for CV, usage reports, etc. 
 
• Open Educational Resources: Student governance, 
faculty grants, workshops 
 
• Credit courses: Publishing, intellectual property 
Questions? 
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